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1. Opening Items.
Procedural: 1.01 Call To Order

 Mayor Hernández called the workshop to order at 6:37 PM.

Procedural: 1.02 Roll Call
PRESENT:

 Chair - Mayor, Norma L. Hernández

Council Members - Michael Cleveland; Loren Peterson; Tito Espinoza Jr.; Melodie Williams

Staff - City Administrator, Michael Rizzitiello; City Clerk, Maryelizabeth E. Garcia.
Also Present -  Zach Ratkai, Sageland Strategic LLC; 

MEMBERS EXCUSED: Paul Jessup; Heather Schermann; Monica Boyle
MEMBERS ABSENT:

Procedural: 1.03 Pledge of Allegiance

Information: 1.04 Public Comment - None

2. Workshop Topics.
Discussion, Information: 2.01 Strategic Planning with Zach Ratkai
Mr. Ratkai presented to the Council an updated Vision and Mission statement based on feedback from the October
22, 2024 meeting. The Mission Statement was accepted as presented, and discussion ensued regarding the five
words City Council believes defines the future of College Place: Safe, Affordable, Resilient, Connected, and Fun.
Mayor Hernández expressed a desire to form a Sister City program with Jungapeo, Mexico, and another similar city
in Italy.

Discussion ensued.

3. Closing Items.
Discussion, Information: 3.01 Good of the Order - Next Regular Meeting 11/26/2024

Procedural: 3.02 Conclusion
Mayor Hernández concluded the workshop to order at 8:29 PM.

Approved:

Norma L. Hernández – Mayor

Attest:

Maryelizabeth E. Garcia - City Clerk

The foregoing minutes are the official record of the City Council Workshop that occurred November 20, 2024.
Further detail may be obtained by reviewing the actual audio recording made during this session.
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