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City Council Workshop - Hybrid (In-Person & Online) (Tuesday, January 6, 2026)
Generated by City Clerk Carolyn Holm on Tuesday, January 6, 2026.

1. Opening Items.
Procedural: 1.01 Call To Order

Mayor Hernandez called the workshop to order at 5:30 PM.

Procedural: 1.02 Roll Call
PRESENT:

Chair - Mayor, Norma L. Hernandez

Council Members - Loren Peterson - Mayor Pro Tem; Heather Schermann; Michael Cleveland;
Nadine Stecklein; Jordan Green

Council Members via Zoom- Monica Boyle

Staff - City Administrator, Troy Rayburn; City Attorney, Eric Ferguson; City Clerk,
Carolyn Holm; Community Development Director, Jon Rickard; Finance
Director, Brian Carleton; Fire Chief, David Winter; Human Resources Manager,
Shawn Doering; Information Technology Manager, Jon Anthes; Police Chief,
Troy Tomaras
Also Present -

MEMBERS EXCUSED: Melodie Williams
MEMBERS ABSENT:

Procedural: 1.03 Pledge of Allegiance

Information: 1.04 Public Comment -
None.

2. Workshop Topics.

Procedural: 2.01 Swearing_In Ceremony - Council Positions #1, #2, #3, and Mayor - Mrs. Holm

Mrs. Holm administered the Oath of Office to Mayor Norma Hernandez. Mayor Hernandez took her seat in Council
Chambers and participated in the meeting henceforth as Mayor.

Mrs. Holm administered the Oath of Office to Ms. Stecklein. Council member Stecklein took her seat in Council
Chambers and participated in the meeting henceforth as City Council member position #3.

Mrs. Holm administered the Oath of Office to Mr. Green. Council member Green took his seat in Council Chambers
and participated in the meeting henceforth as City Council member position #1.

Mrs. Holm administered the Oath of Office to Mr. Cleveland. Council member Cleveland took his seat in Council
Chambers and participated in the meeting henceforth as City Council member position #2.

Procedural: 2.02 Law Enforcement Appreciation Day Proclamation - Mayor Hernandez
Mayor Hernandez delivered the annual Law Enforcement Appreciation Day Proclamation to Council.

Information: 2.03 Board Docs Training - Mrs. Holm
Mrs. Holm provided basic training on logging in to Board Docs and accessing documents via the tablets in Council
Chambers.

Discussion,_Information: 2.04 PRA Overview - Mr. Ferguson
City Attorney Eric Ferguson provided to Council a short synopsis of the Public Records Act.

Discussion ensued.

Discussion,_Information: 2.05 2025 Winterfest Recap - Mrs. Holm
Mrs. Holm gave a brief review of Winterfest activities and events.
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Discussion ensued.

3. Closing Items.

Discussion,_Information: 3.01 Good of the Order

Councilmember Peterson raised question regarding the Highway 12/Myra construction and the detour route through
12th street and Commercial Drive. Discussion ensued.

City Administrator Troy Rayburn acknowledged the Department Directors attendance to welcome the new Council
members and the reappointment of the Mayor and Councilmember Cleveland.

Procedural: 3.02 Conclusion

Mayor Hernandez concluded the workshop at 6:24 PM.

Approved:

Signed by:

Plorma L. ﬁma’wwlg;

Norma L. Hernandez — Mayor

Attest:

DocuSigned by:

Caralym Holom
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Carolyn Holm = City Clerk

The foregoing minutes are the official record of the City Council Workshop that occurred January 6, 2026.
Further detail may be obtained by reviewing the actual audio recording made during this session.
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